Collaborative & Proactive Solutions

- THIS IS HOW PROBLEMS GET SOLVED

~ Controlto g
- Collaboration
- and Problem

SIX KEY THEMES

1. Emphasis is on problems (and solving them)
rather than on behaviors (and modifying
them)...upstream (not downstream)
= Challenging behavior is simply the signal by which
a child communicates that he/she is having
difficulty meeting certain expectations
= Behaviors are not the only observable, objective,
quantifiable data...unsolved problems are too

+ This will require different assessment practices

SIX KEY THEMES

2. The problem solving is collaborative, not
unilateral

- Something you're doing with the kid rather than
1@ him
*  This will require changes to existing structures
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SIX KEY THEMES

3. The problem solving is proactive, not
reactive
= Unsolved problems are highly predictable, but
only after we answor two questions:
= Why are challenging kids challenging?
= Answer: Because they're lacking the skills to
not be challenging
= When are challenging kids challenging?
= Answer: When expectations outstrip skills
= Behaviors and disgnoses don't provide us with this
Information
= There are “lucky™ and “urlucky” ways of communicating that
one is having difficulty mecting expectations
* This will require changes to existing structures sre well
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SIX KEY THEMES
4. Understanding comes before helping

= Not true:
* Fa's pushing my buttom
» He's yanking my chain
= He codd do it if he marted to
* He's going to have to kit rock botiem bedom he karre how o swim
* Things change dramatically when caregivers stan 10 view a
child’s difficulties through the prism of lagging skills and
unsolved problams
* Better still: challenging episodes become highly
predictable, z0 intervention can be largely proactive

SIX KEY THEMES

5. Kids do well if they can
« If the kid could do well, he would do well

* Not True:
- Aﬂﬂrr\-hﬂwl‘r-._-.
= Manpubtve
- Coansve
= Ursmiotisated
= Limit-tésting

6. Doing well is preferable

» We've been focused on motivation when we
should have been focused on skills

These themes lead to paradigm shifts




A LITTLE MORE ON WHY:

Challenging kids are challenging because
they're lacking the skills not to be
challenging...they are delayed in the
development of crucial cognitive skills, such as
flexibility/adaptability, frustration tolerance, and
problem-solving.

« Challenging kids aren't always challenging

- They're challenging in conditions in which certain
skills are being demanded

= New lenses: if it's about lagging skills, then it's a
developmental delay
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WHAT SKILLS?

v Executive skills

v Language processing/communication skills
v Emotion regulation skills

» Cognitive flexibility skills

¥ Social skills
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MORE SKILLS
Skills That Foster the Better Side of Human Nature

+ Empathy

* Appreciating how one’s behavior is
affecting others

* Resolving disagreements without conflict
» Taking another’s perspective
* Honesty
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COMPASSIONATE COMMUNITIES

= Students are to be freatad with mespect, compassion, and ermpathy
uveryona in the cliss is an imparant and vaued mambor of 3 Comunity of
laarnurs

* Everyone na classivom community strugghes st differant times and it it aur
job ta best support sach othas by working togetner ro find solutions

= Challenging benavior does not come fram a place of malice or harmfid intent
and & instead the moans by which a child communicates that thase are
2gging stilks and ursalved problems

- MEMENLONS damwed 3t halping studerts shauld be nenrpunibive, non-
adversrial, colldborative, proactive, and amnd 3 anhanang sulls,
ication, and relsticrships

g with kids to fed collaborative soltions s more meaningiul and

2T than stategies involving powar and contiol ard iy batter
progamrian far adut lile

*  Kids and adults
expectabions,

will dxagres, and bids wil kave difficuky mesting
t canllict does not hawve ta ba tha ard result

= School s a plica whary kads leam a @nge of skilly, ard it & impartart 1n
taach and madel empathy, conflict resolution, and resgect for ane ancther ax
wall o5 acodemic skils
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A LITTLE MORE ON WHEN:

The Clash of the Two Forces

“Incompatibility episodes” cccur when expectations
outstrip skills

LAGGING EXPECTATIONS
SKILLS
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ADULT ROLES IN THE LIVES OF
BEHAVIORALLY CHALLENGING KIDS

» Identify lagging skills and unsolved problems
= Changes lenses
* Makes incompatibility episcdes highly predictable and
intervention proactive rather than reactve
= Solve problems collaboratively and
proactively
= Promotes a problem solving partnership
* Engages kids in solving the problems that affect their lves
= Produces more effective, durable solutions
= Simultaneously teaches skills
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ASSESSMENT
OF LAGGING
SKILLS AND
UNSOLVED
PROBLEMS
(ALSUP)
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ASSESSMENT OF LAGGING SKILLS

AND UNSCLVED PROBLEMS (ALSUP)

+ On the left side is 2 representative list of the skills
frequently feund lagging in challenging kids

» Unsolved problems are identified on the right side

+ The ALSUP is meant to b used as a discussion guide...not
simply a checklist or mechanism for quantifying

* The ALSUP helps caregivers focus on things they can
actuddlly do something about {if we only focus on things we

can’t do anything ebout, we are likely 1o come to the
conclusion that we can't do anything to halp)

*+ We're not trying explain how the kid became challenging
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USING THE ALSUP
= Participants receive a blank copy of the ALSUP

+ The kid is not present in the meeting

» Start at the top and work your way down in
order...don’t "cherry-pick” lagging skills

= After chacking off a given lagging skill, identify the

unsolved problems that spring to mind when
thinking of that lagging skill

= "Can you give me some examples of expectations Theresa
i having difficulty meeting when you think of her having
(rapeat laggng skill)...”
= Come up with as many unsolved problems as
possible for each endorsed lagging skill

©EIETH Pemivien
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USING THE ALSUP
Guidelines for Wording Unsolved Problems

A problem well stated is a problem half solved.”

=Charles Kattering

The wording of the unsolved problem on the ALSUP is
going to translate into the words that are used when
the unsolved problem is introduced to the child when it
comes time to solve it together.
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USING THE ALSUP

Guidelines for Wording Unsolved Problems
- Froe of challenging behaviors (Difficulty...)

» Free of adult theories (no need to explain anything)
- Split, netclumped

* "Split early, maybe you can clump later... but i you clump
early, you "Il never find out”™

- As specific as possible
= STRATEGY #1: Who, What, Where/When...NOT why)

* STRATEGY #2: What expectation is the child having
difficulty meeting?

Kaminder "Cas pou 9w Ine some weamplas of aegectonens Thamas & havig dilculty
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USING THE ALSUP

A Few More Guidelines

Don't go dovan the antire list of lagging skills and then go back 10 identify
ursohed problerms

Don't identify nsolved problems first and then go back te dacde which
lagging shlls apply to that unsoived problem B

MNo reed 10 write the sama ursoived problom mare than orce

No need 1o establish which lagging skill best explains a particular
unsolved problem. . just assuma multiple lagging skils can contribute to
the same unsolved problem

- Don't include the wording of the lagging skill in an unsolved problem
fwording shoudd be ke-frendly i P

« You're not loaking for “hundred percantars®
Aovrb usually comes after the ward "Difficulty”

© 313 T Mot e
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USING THE ALSUP
Expect lightbulbs to go on when...

= Caregivers come to recognize that a kid is, indeed, lacking many
skillg

= Caregivars come to recognize why prior interventions have boen
inaffective

* Caregivers bagin to regret the manner in which they've baan
interacting with a kid based on incomect assumptions

» Caregivers bacomae aware that unsohed prablems occur under
highly specific conditions

= Caoregivers recagnize thet unsolved problems are predictable and
<an therefore be solved proactivaly
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MORE UNSOLVED PROBLEMS
Ask the Kid

+ “What are people getling on your case about?”

- “What are you getting in trouble for?”
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NEXT GOAL

Prioritizing

» You can't work on everything at once

» Focus on the “big fish” first

« SAFETY: Those unsolved problems contributing to
unsafe behavior

= FREQUENCY: Those unsolved problems contributing
to incompatibility episodes most often

* GRAVITY: Those unsclved problems having the
greatest negative impact on the kid or others

L




THE
PROBLEM
SOLVING
PLAN

© 11 1% B eman
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KEEPING TRACK
The Problem Solving Plan (Plan B Flowchart)

= Spedify high-priority unsolved problsms

= Designate person primarily respensible for solving the
problem with the child

+ Follow the remaining sequence to track the three
steps involved in solving the problem collaboratively

+ Add new unsolved problems as old ones are solved

© 32125 Nem Erram
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OPTIONS FOR HANDLING
UNSOLVED PROBLEMS

PLAN A:
Solve the problem unilaterally

PLAN B:
Solve the problem collaboratively

PLAN C:
Set the problem aside for now

1Y Pemibene




PLAN A

Solve the problem unilaterally

+ The adult decides what tha solution is and imposes it, often

accompanied by adult-imposed consequences
= Tvedecided that...”

+ PLAN A causes incompatibility episodes in challenging kids

+ PLAN Ais not a partnership

= PLAN A does not involve kids in solving the problems that
affect their lives

= PLAN A provides no information whatsoever about the
factors making it difficult for the kid to meet a given

eupectations‘....sulutions arrived at through Plan A are
- .
uni
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PLANC

Set the problem aside for now

Not about giving in or capitulating... it's about prioritizing
(and stabilizing)
+ EMERGENCY C: “OK"
- PROACTIVE C:
- don’t bring it up

= an agreed-upon interim plan for tabling the problem
for now

Good parenting and good teaching mean

o 24 1 10 DEING FESPONSive to the hand you've been dealt

Y Coitahe

PLAN B
Solve the problem collaboratively

1. Empathy Step
{gather information se as to identify child's concems)

2. Define Adult Concemns Step
{identify adult concems)

3. Invitation Step
[collaberate on a solution that is realistic and mutually
satisfactory)

0103 L O
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PLAN B
The Empathy Step

GOAL:

Gather information from the kid so as to understand
his concern or perspective on a given unsolved
problem

INTRODUCTION:

The Empathy step begins with the words “I've
noticed that” followed by an unsolved problem and
an initial inquiry (“What's up?”)

© X100 P Drvene
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PLAN B
The Empathy Step
What happens after "What's up?”

= The kid says something
= The kid says nothing or | don't know™

= The kid says, “I don’t have a problem with that™ or |
don't care”

» The kids says, “| don't want to talk about it”

. Thlc;:-,}kid responds defensively ("1 don't have to talk to
you!

e ]

PLAN B

The Empathy Step: The Kid Says Something
DRILLING STRATEGIES:

1. Reflective listening and darifying statements

2 ;ﬁ{;}g‘:bmz the who, what, wherefwhen of tha unsohved

1 Asking about why the problem occurs under some
conditions and not others

4 Asking the kid what s/he’s thinking in the midst of the

unsolved problem

Breaking the problem down into its component parts

Discrepant Observation

Tabling (end ssking for more concems)

Summarizing (and asking for more concams)

w
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PLAN B
The Empathy Step: The Kid Says Something (cont)
ADDITIONAL POINTERS:

* You'ra not thinking about solutions yot {the Ermpathy step iz a
“Solution-Free Zome ™)

* Remombar, "dnllng” ien’t “grilling”._.it involves “listening,” not
“lessaning” or “lessening” (dismissing, trumping)

» Stay neutral, non-defensive throughout {suspend your emotional
response...the Empathy step isn't about you)

= Don’t rush (the Empathy step is not a mechanical formality...you're
really curious...you raally want to knowl)

= You're not ready to leave tha Empathy step until you've summarized
and asked for more and there is no mare

© T Ly v
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PLANB

The Empathy Step: | Don’t Know/Silence

WHAT TO DO:
= Doa'tlhesk
e Kespdnling

IF HE'S STILL NOT TALKING, FIGURE QUT 'WHY:

Adit impediments

s Youussd Pan &

= Youused Emergency Man B imitead of Peoactive Plan B

= The Inudkation wasnt speclic. free of theares, Trua of maladaptae bebavion, spht
Chikd Impecirmants

= He dosan’ truas you anddor the process yut (b his 2 bot of ovperience with Plan A}
= He realy decsel know
= He's kst laith and doesn't sew e poirt in walking arymare
= He neods tirma to think ladults better gat comloetatle with sierce)
= He's having difficulty sulting s thaughts into words
»  Educated guassing/hypothesis testing

PLAN B
The Empathy Step: Other Respanses to “What's Up?”

“I dan't have a problem with that” or *| don't care™
- that" s the beginning of his concam or perspective. . start diilling!
» tha lid drmost certsinly has a probler with all the conflice
wrreunding the unselved problem

*l don't want to talk about it”
» first, assume he has » good reason
next, give him parmission not o talk
see if he'll talk about why ha doesn't want to talk abot it
Con't do amthing today thae will reduce the likelibood of the kid
talking ro you tomorow

Defensiveness (71 don't have to talk to you!”)
= ha may noed reazsurance that you' re not using Plan A
s ' noe gaing o tell puie whed lo da "
* Yeu'e satn woabie
2 T meermad siyou”

prst Lipang ds wridarsivnd ©
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PLAN B
The Define Adult Concerns Step

GOAL:
Enter the adult’s concemn or perspective into consideration
(possibly beginning with “The thing is..." or “My concern i5...”)

WHAT'S HARD:
Adults frequently don’t know what their concems are...adult

cencams are not merely a repetition of the expectation

= Aduiz conceems typically fall into one of two categones:

«  How the problem is affecting the kid (e.4., health, zafety, leaming)
+  Howthe problam is sffecting others (e.g., health, safety, leaming)

© HS 2o s v
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PLAN B

The Invitation Step

GOAL:

Collaborate on a solution that is realistic and mutually
satisfactory

WHAT'S HARD:
*The Wording:
+ Should recap two concems so 4s 1o summarize the problem
10 be solved (Starts with: "l wonder if there's a way..."}

= The kid is given the first oppornunity to generate solutions
("Do you have any ideas?™}, but resolution of the problem is
a team effort (collsborative)

© 2180 Pom e
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PLANB

The Invitation Step (cont)

¢ Gaoalis to demanstrate to the kid that wau'rs 33 invested = getting kis concam
addramind 3% you a6 n getting your own concem nddrased

= Youdon't brww whars the phane is landing tefare # takes o no pracrdamed
solutions)

* [ thace am multipis concarns that connot ba addsessed by the same sclution,
you'll neod muitiole solutsans (ard more thon one Flan 8)

« Before agreting on » wohiticn, cive daliberats cansidoration 1o whether the
zolubon is realstic and musually setisfactory.. d aot, refing the onginal salution
of think of a¥erastives

= Goelivio come up with 2 solution 50 the problem doesa’t ce
Lo cama up with o solution for what te de in the heat of 1he 5
profblam recuss (dont use the word “wban” in the Invitatsan)

omanrd when thy

= Balling over solutons daling a power stuggle 1 winfloes
prepesticn)., yohing probiems callaboratieely is a winfwin progosition

DRI KemTreew
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YOU'RE READY!

ACDITIONAL POINTERS

= The Invitation ends with an agreement to retum to Plan
B if the first solution doesn’t stand the test of time

« Solving problems tends to be incremental...the first

solution seldom solves the problem durably...mest
problems require more than one discussion

« Solutions that don’ t stand the test of time:

= weren't as realistic as first thought

« weren't as mutually satisfacrory &5 thought

= didn't address all the concems {those that hadn’t yet
been identified or prioritized)
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HOW ARE THE SKILLS TRAINED?

» Some skills can be trained explicitly {in the
traditional sense)

» some social skills
» language processing/communication skills

« Skills are being taught in each of the three steps of
Plan B

L
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IMPLEMENTATION IN SCHOOLS AND
FACILITIES
* Key Terms

+ Leaders Gotta Lead
= Stamt Smal/Build Capacty

= Fomnanen of Core Group
» Become proficient at the ALSUP and Plan B
+ Ensure that there are mertors to help othars
+ Create new structures to suppor the model before full-wcale
implementation

v Ve, wchedile
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SOLVING PROBLEMS WITH KIDS WITH VERY
LIMITED COMMUNICATION SKILLS

+ Reference point is nfants

+ ldentifying unsolved problems {requires excellent
abservational skills)

= ldentifying concemns

» Collaborsting on solutions

= Important Questicns:
* Does the <hild need additronal training on the basics?
= Thereiatioeship betesen problams and soktinm
= Dazx concepts of peobiers and concerns
= How is the child communicating now? Can we build an
existing means of communication?

* How can we halp the child communicate more aasiy (pictures) abedt the
basic componerts of problem-scivieg (probléers, concerrs, soligioes)?
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FINAL QUESTIONS

= Why do the problems that affect kids lives so
often cause conflict between us and them?

* Are the ways in which we're going about
parenting, teaching, disciplining, and
interacting with our kids teaching the skills on
the better side of human nature?
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